
 

 

 

   Results of 2022 Orientation Assembly  

  

ORIENTATION 1:  

Renew the Movement 

 

ORIENTATION 2:  

Living Synodality 

 

ORIENTATION 3:  

Integral Communities for Integral Ecology  



ORIENTATION 1:  

Renew the Movement 

Members are the heart, hands and feet of Development & Peace – Caritas Canada. This is key to our 

mission to be “a democratic movement for international solidarity.” These grassroots can be found in 

Church basements, school classrooms, and on the streets. They are nurtured at kitchen tables and over 

fair-trade coffees. They are found wherever “two or three are gathered in my name” to organize. These 

grassroots are where Catholic Social Teaching is not only put into practice but lived as a “worksite” where 

“the work is always in progress, where perennial truth penetrates and permeates new circumstances, 

indicating paths of justice and peace” (Compendium 86). 

Priorities  

1. Be a prophetic witness of Catholic Social Teaching in our communities and in the world.  

We need to mobilize and empower local groups to be witnesses in their communities to the social 

teachings of our faith that are at the core of our mission and the animating principle of the Church’s 

prophetic tradition. 

 

2. Prioritize the Youth Movement 

We need to provide sufficient and relevant resources for our youth and young adult programming.  

This means clear and distinct strategies for two different demographics, under-18 (i.e. elementary and 

secondary school age) and 18-35. The programming must empower those at the grassroots to 

effectively connect with young people; engage youth in dynamic and sustainable ways and create spaces 

for youth leadership within the organization 

 

3. Strengthen our democratic structures 

We need to strengthen our democratic structures by increasing transparency, effective internal 

communication, and organizational capacity at each level (diocesan, regional, national). 

Key Points 

- Be more welcoming and inclusive 
- Clear articulation of how our values inform our actions in media, public stances and campaigns 

- Better formation and capacity building for local councils 

- Formation tools, programs, and follow up for clergy of all levels on CST and regular 

communication with clergy on DPCC 

- Affirm the place of schools, young adults, young adults groups, and religious communities in our 

democratic structures to ensure their full participation and voice in decisions that affect our 

movement 

- Consistent and effective engagement on social media, particularly for younger generations 

- Sufficient funding and resources for the under 18 and 18-35 age groups 

 

 

 



Orientation 2:  

Living Synodality 

Synodality means “walking together.” While for many of us synodality is a new word, it is not a new idea. 
The principle of “walking together” has informed our approach to our mission from the beginning. For 
example, it is at the root of our decision to pursue our mission through local and long-term partnerships 
in both the Global South and North. It has informed the way we have structured the organization at both 
the levels of our membership and our staff. And finally, it is at the heart of some of the dynamic tensions 
that exist between democracy and hierarchy within our organization and movement. 
 

As synodality becomes increasingly important for understanding the Church and its place in the world, 

understanding and living it in our context as Development & Peace – Caritas Canada are essential. 

Priorities  

1. Walk together as the Church in Canada 
We need to intentionally integrate our movement and work throughout all of the roles and levels of the 

Church, including lay, religious, and clergy, especially through authentic formation in Catholic Social 

Teaching as a unifying discourse. 

 

2. Walk together in our Local and Global Networks 

We need to listen to the voices of our partners, the poor, and people’s movements around the world, 

ensuring that our dialogues and cooperation are done with true equality and mutuality. These include 

our ecumenical, interfaith, and non-faith communities with whom we can work for the Common Good. 

We must also work to divest from colonialist attitudes and take responsibility and make amends when 

we fail to do this.  

 

3. Walk together with Social Movements for Structural Change 

We need to engage in evidence-based advocacy, broaden our networks (including with those who may 

have differing frameworks or perspectives), and build participatory methodologies, informed by the 

question: what do we want to change? We must also understand and explore the international and 

interconnected causes of injustice in our global economic system, such that we can intervene effectively 

in Canada and across borders. 

Key points:  

- Effect social change through long-term relationships with strategic, grassroots partners 
- Collaborate in building networks of support, sharing and solidarity locally, regionally and 

internationally 

- Rebuild and enhance the advocacy capacity and priority of the organization, to provide a 

stronger foundation for our campaigns, be better able to use our prophetic voice, and ensure 

long-term engagement on the issues we address 

- Accessible articulation of our values and how they inform our policies and procedures, and 

ongoing formation on these for all parts of our movement, including our Gender Policy and 

Partnership Policy. 



Orientation 3:  

Integral Communities for Integral Ecology 

All creation is groaning as the earth, our Common Home, is rapidly heating up, causing immense and 
unpredictable weather events, extinctions, and social upheaval, especially affecting the poor. As Pope 
Francis tells us in Laudato Si’, “We are faced not with two separate crises, one environmental and the 
other social, but rather with one complex crisis which is both social and environmental.” Climate change 
is the result of not simply human activity, but specific patterns of production and consumption, attitudes 
about the world and one another, and an economy based on the idea of infinite growth that is 
incompatible with a finite planet.  
 

We cannot separate the relationships within human communities from their relationships with the 

environment. Therefore, the struggle for ecological justice requires that we support effective community 

organizing that involves all sectors of society. In our local and global communities, we must work for 

Integral Communities, where all members of our human family are able to use their gifts for the common 

good of all of creation. This is a key objective within what Pope Francis calls Integral Ecology. 

Priorities 

1. Climate and ecological justice    
Guided by the preferential option for the poor, we must work to stop climate change and to advance 
ecological justice. We will advance the alternatives of our partners, the local and grassroots knowledge 
that helps protect the planet, adapt to changes, and supports local ecology. We will support the rights of 
Indigenous, peasant and marginalized communities. This requires land reform and food sovereignty, 
including agro-cultural practices and agro-ecology. We will promote effective accountability at the local, 
national and international levels while promoting the full recognition of human and environmental 
rights. We will work to advance the shift from the commodification natural resources and 'development' 
to contextualized de-growth and integral ecology. 
 
2. Women’s Rights & Leadership 
We need to support and defend women and the organizations that organize and advocate with them, 
working for a world free from gender-based violence and inequality. We need to also recognize the 
essential contribution of women to public life and to reproductive labour (caring for communities, etc.) 
as well as how all issues are gendered. We need to ensure our support for women is effective and well 
explained in a language our audiences can understand.  
 
3.  Strong Civil Society 
Democracy, human rights, peace, and good governance are interrelated, and require strong, engaged 
communities. Effective community organizing is essential to building societies in which integral human 
development is possible and right relationships can be fostered.  
  
4. A Triple Nexus Approach 
We need an integrated approach that includes three areas of development work: peacebuilding, 
humanitarian assistance, and long-term development projects, all designed to empower local 
communities and strengthen their efforts of self-determination. 
  



5. Our Role in Reconciliation  

DPCC will actively engage in our networks at the institutional level to blend our voice to the struggle for 

justice for Indigenous peoples in Canada. We will act as responsible citizens in our communities to work 

for the rights of all members of our human family, while continuing to direct the funds DPCC collects to 

partners in the South. We will build relationships to better listen to the voices of Indigenous peoples to 

inform our growth, our learning, and our discernment. We will support dialogue between Indigenous 

communities with whom we build relationship and those with whom our partners work as desired and 

led by the communities themselves.   

Key points:  

- Support partners who go to the peripheries and are open to real dialogue 
- Clear and accessible articulation of how our approaches are informed by Catholic Social 

Teaching 
- More storytelling to share our partners` experiences, expertise, and the alternatives they put 

forward 
- Seeking solutions for the whole human family 
-  Consistent and intentional listening to our partners to inform our approaches, relationships, 

and collaborations 
- Providing effective education on the root causes of poverty that lead us to effective action on 

these priorities, while acknowledging and addressing the intersectionality of the priorities we 
set for the next 5 years 

- Engage as allies at the local and institutional levels in the struggle for Indigenous Rights, basing 
our approach in subsidiarity and solidarity 

  


